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TREASURER’S REPORT  
1. Summary  
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NZ Arb has been working through a transitional period for the 2015 - 2016 financial year.  After moving to a 

new tax year the previous financial year (9 months) that was adjusted to align to then begin from 1 April 

2015 and end at 31 March 2016 for the full 12-month period. Added this financial year is the transition from 

manual accounts to online financial accounting software Xero that is an invaluable tool for day to day 

account keeping with useful reporting tools to help with determining the organisations long term strategic 

financial goals.  In addition, existing staff contracts have expired this year with manual accounts and other 

knowledge being handed over to On-Cue to collate and update electronically.  

For the period of 1 April 2015 to the twelve months ended 31 March 2016 we made after tax income of 

$7,106 against a forecast 12-month income of $2,590.  However overall income was slightly lower than 

anticipated but the main reason for the slightly better than expected end of year income was due to cost 

savings achieved in some of the capital projects and conservative budgeting for the year.  This year equity 

was invested in business development with the transition to Oncue to streamline the running of NZ Arb.  This 

investment will help grow NZ Arb membership and assist in developing the goals and objectives of the 

organisation. 

 Accordingly, at the end of the financial year we held total equity of $154,451 in comparison to equity of 

$147,344 at the end of the previous year.   

  

We forecast to have a small surplus of $2,700 in 2016-17. Our income is expected to be tracking up slightly 

and we are looking to invest further into Business Development to grow the association in the long term.  

Projects that NZ Arb will be supporting in 2016-2017 are a new look for the Tree Matters magazine, 

supporting the ITCC and APTC climbers and running workshops including TRAQ.  The ‘Ask the Arborist’ 

initiative was well received last year at the ITCC sites around the country and the ISA brochures will be 

adapted to the New Zealand public to help with educating good tree care practice.  Also the ACS is gathering 

momentum this year and expect to have more assessments planned. 

This report has forecast budgets included for the 2017-2018 and also the 2018-2019 financial years.  This is 

to assist with NZ Arb taking a longer term financial strategic approach.  We propose to reforecast the budget 

for 2017-2018 and also the 2018-2019 financial year if required.  The 2017-2018 forecast budget will aim to 

have a deficit of $3,820 as we anticipate that the NZ Arb website will most likely need to be updated then.  

The 2018-2019 forecast budget will aim to make a surplus of $3,160. 

  

Business development activities over the next 12 months includes:   

• Membership drive to further grow the membership   

• Tree Matters and Monthly Mulch – improve layout and increase advertising income  

• Support committees   

• Increase productivity and profitability  

   

2. 2015-2016 Accounts  

Budgeted total income and expenditure for the year were $162,800 and $160,210 respectively.  However 

actual income was $158,417 with $145,680 of expenditure.  After tax this gave a net income of $7,106 for 

the year.  

 

Some of the variations from the 2016 budget are explained below:  
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Conference:  Total conference income was up from anticipated income with good support from 

conference trade stands, sponsors and delegates.    

ACS:               There was a re-assessment required during the year.   

Seminars:  Income from workshops was positive due to good support. 

Tree Matters:  New layout design costs for this year. 

   

3. 2016-2017 budget  

Overall, the 2016-2017 budget anticipates a surplus of $2,700 with income of $168,100 and expenditure of 

$165,400.    

Some brief comments on variations from the previous budget are provided below.  

  

 Conference: Income from the conference is expected to be similar from last year, largely as a result of 

consistent sales of trade stands & delegate support. 

Sponsorship: This remains very healthy and it is expected that sponsorship deals will be secured. 

Seminars & Workshops: This is based on an expectation of one TRAQ workshop and a tree Biomechanics 

workshop.     

National and regional climbing competitions: This includes sponsorship of climbers to international 

competitions & this includes the ‘Ask the Arborist’ initiative to interact and inform the public 

with New Zealand specific brochures that can be handed out.  

Business Development:  An increase of investment in business development is planned to further grow the 

association.      

ACS: Develop and Grow the ACS with increased promotion of the ACS to Local Authorities.  

  

  

Conrad Pattison  

NZ Arb Treasurer   

 

  
  
  
  
  
  
  
  
  
  
  
 2015-2016 Accounts For Approval  
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2016-2017 Budget & Forecast 2017-2018 & 2018-2019 Budget For Approval  
  
 

 

ACCOUNT  

Budget 

 

Forecast Budget 
Forecast 
Budget 

1 April 2016 - 
1 April 2017 - 

1 April 
2018 - 

31 March 2017 
31 March 2018 

31 March 
2019 

   
 

  
  

Income   
 

  
  

Donations  5,000 
 

5,000  5,100 
 

Interest Income  3,000 
 

3,000  3,100 
 

ISA - Certified Arborist Exam  350 
 

350  400 
 

ISA - Sales (merchandise e.g. books)  250 
 

250  300 
 

ISA - Subscriptions  500 
 

500  550 
 

NZ Arb Approved Contractor Scheme  8,000 
 

8,100  8,200 
 

NZ Arb Conference  35,000 
 

35,200  35,400 
 

NZ Arb Subscriptions  35,000 
 

35,500  35,800 
 

Regional & National Tree Climbing Competitions  2,000 
 

2,100  2,200 
 

Regional & National Tree Climbing Sponsorship  25,000 
 

25,000  25,000 
 

Seminars & Workshops  19,000 
 

19,100  19,200 
 

Sponsorship  20,000 
 

20,000  20,000 
 

Tree Matters Advertisers  13,100 
 

13,500  14,100 
 

Website Advertising 
 

400 
 

400  500 
 

Total Income  166,600 
 

168,000  169,850 
 

 
    

 
  

Gross Profit 
 

166,600 
 168,000 

 
169,850  

 
    

 
  

Plus Other Income 
    

 
  

NZ Arb Advertising & Marketing  1,500 
 

1,800  1,900 
 

Total Other Income  1,500 
 

1,800  1,900 
 

   
 

   
 

Less Operating Expenses   
 

   
 

Additional printing, postage, stationary  1,500 
 

1,450  1,400 
 

Administration - Secretarial (Anita)  0 
 

0  0 
 

Bank Charges (incl Visa merchant fee)  400 
 

410  420 
 

Bank Fees  0 
 

0  0 
 

Business Development - DK  0 
 

0  0 
 

Business Development Expenses - DK  0 
 

0  0 
 

Business Executive Officer - On-Cue  48,000 
 

48,500  48,600 
 

Consulting & Accounting  3,000 
 

3,100  3,150 
 

Cost of Advertising & Marketing  3,100 
 

3,200  3,300 
 

Education & Training (Young Hort, work safe etc.)  0 
 

0  0 
 

Exec Meeting expenses (travel, accom, venue hire) 16,000 
 

15,900  15,800 
 

General Expenses  200 
 

250  250 
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Gifts & Awards  2,000 
 

2,100  2,150 
 

Insurance  3,200 
 

3,250  3,300 
 

Interest Expense  400 
 

400  400 
 

IRD GST Payment  0 
 

0  0 
 

ISA - Purchases  150 
 

160  170 
 

ISA - Travel  5,000 
 

5,100  5,200 
 

ISA Subscriptions  9,000 
 

9,200  9,300 
 

ITCC  5,500 
 

5,600  5,700 
 

Legal expenses  
1,700  1,750 

 
1,800  

New Arborist of the Year  250 
 

300  350 
 

NZ Arb Approved Contractor Scheme (consultant fee) 1,500  $1,600   $1,700  
 

NZ Arb Conference Expenses 
 2,500  2,600 

 
2,700  

Regional & National Climbing Competitions Expenses 22,000 
 

22,500  22,550 
 

Seminars & Workshops Expenses 
 12,000  12,100 

 
12,200  

Tree Matters Production (editing, printing)  26000 
 

26100  26050 
 

Website (hosting, maintenance) 
 2,000  2,050  2,100  

Projects (web site rebuild) 
 0  6,000  0  

Total Operating Expenses   165,400   173,620  168,590  
 

       
Net Profit   2,700   -3,820  3,160  
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(to be confirmed) 

 


